SETDAB Champion Network ToR

1. Purpose

To establish and maintain a multi-agency network of Domestic Abuse Champions to:
e Improve awareness, identification, and response to domestic abuse
e Strengthen partnership working across SETDAB
e Support consistent, high-quality practice across agencies

2. Objectives

e Embed DA awareness across all partner agencies

e Improve referral pathways and system navigation

e Share best practice, training, and intelligence

e |dentify system gaps and influence service development

3. Membership

The network will include:
e Named DA Champions from partner agencies
e SETDAB representatives (chair/coordination role)

4. Governance

e SETDAB Champion Network will sit within the SETDAB partnership governance

e Champion agencies to nominate Champion’s and ensure attendance and active
participation

e Champion’s will be expected to feedback to their relevant agencies

5. Meetings

¢ Frequency: Bi-annual
¢ Additionalworkshops/events as offered by agencies

6. Roles and Responsibilities (Network Level)

SETDAB
e Coordinate network
e Signposting to training and resources
e Evaluate impact of network



SETDAB

Members (Champions)

Fulfil requirements in the role description, including:
e Actively contribute to meetings
e Cascade and share information from SETDAB including pathways,

communications work, multi-agency links and insights within their organisation

e Ensure learning from DARDRs is cascaded and embedded through organisations
e Highlighting development areas that network could support
e Share own agency expertise, knowledge and resources with network
e Share lived experience insights and represent service user perspectives

7. Decision-Making

¢ Consensus-based approach
e Escalation to SETDAB governance where required

8. Information Sharing
e Inline with GDPR and safeguarding requirements
e Strategic and thematic data only

9. Measures of success

e Number of champions recruited

e Number of champions actively involved network

e Increased referrals and appropriate signposting into DA services

e Evidence of improved cross-agency coordination e.g. participation in MARAC,
professional meetings etc.

10. Review

e Annualreview



