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What is it

A groupwork, face to face or online five session, bespoke mentoring programme for young women and men who are at risk of entering into abusive relationships in the future and/or are at current risk within an abusive relationship.

Who is eligible

-Young Women/Men aged 10 – 18 years 
- Living in Greater Essex
- Willing to take part in group work or online 1:1 interventions
- Displaying signs of unhealthy relationships / coercive                                                                                                                                                 behaviours.
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“talking about self esteem and relationships helped me understand more about the subject…particularly anger”- Aaron (young person)



“Connor has benefitted from this intervention he is less confrontational, less argumentative and more willing to listen to advice and sometimes act on it”- Family solutions worker.



“They have gained a wider perspective on issues and concepts. I feel their attitudes have changed for the better and behaviour has improved”- Ormiston River Academy

 





Young People/School/Parent- feedback through COVID 
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Operation Encompass

Op Encompass is a police and education early information sharing partnership which enables schools to offer immediate support for children and young people experiencing domestic abuse.

Information is shared by the police with a school's trained Key Adult (DSL) prior to the start of the next school day after officers have attended a domestic abuse incident that is assessed as medium risk. This means the school will be able to provide them with the appropriate support, dependent upon the needs and wishes of the child.

Recognising the adverse impact that domestic abuse has on children and providing schools with the information that enables them to provide appropriate care and support to their pupil will have a significant impact on safeguarding children from the effects of domestic abuse.

It is estimated over 1m children in England and Wales are living in house holds with continuous exposure to Domestic Abuse



The anticipated benefits are:

The provision of early support and care for children in the aftermath of domestic abuse incidents 

Reduction in the adverse impact of domestic abuse on children

Improved multi-agency working and information sharing in safeguarding children

No direct cost to police and schools
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Important to remember that this is not for HIGH risk DA. High risk DA is catered for under MASH or MARAC processes depending on the Local Authority.
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Op Encompass – Schools/Legal/Police

Op Encompass Pilot in Thurrock schools since Jan 2020. 

A joint Information sharing (ISA) has been agreed with Southend Safeguarding Partnership for Children and Thurrock Local Safeguarding Children’s Board enabling a launch of Op Encompass in Southend and Thurrock schools on 2nd December 2020.

All participating schools (Key Adults) will have received a police briefing on the Op Encompass process and objectives

All participating schools (with exception of Thurrock) will sign up to the Criminal Justice Service Mail ‘CJSM’ to receive Op Encompass email referrals securely.

An Op Encompass referral does NOT automatically mean that a referral is made to social services under S17 or S47 of the Children’s Act. 

Op Encompass is compliant with GDPR and Data protection Act



Schools preparation

Last year we delivered 5 x Key adult Op Encompass briefing sessions in Thurrock and Southend. 

Op Encompass website has further information and key adult training package.

Participating schools are briefed on the ‘How to prepare your school’ 

Further Key adult briefings can be delivered to all SET schools’ key adult leads

SET schools will be signposted to the Key Adult briefing package on the Op Encompass webpage. 

A system is being designed to capture pupils not in education, school cannot be identified or home schooling. 
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Thurrock was chosen as the pilot district because their schools already had secure email (Southend and Essex schools needed CJSM)
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Op Encompass – Referral Process

Police attend a DA incident – As per the Govt definition of Domestic Abuse

The incident is graded as MEDIUM risk* (crime or non-crime) – As per the DASH

A child of school age (4-16) is present, or ordinarily resides at the occurrence address, or ordinarily resides with an involved party. Obtain name of the child’s school

The attending officer will send a secure email referral directly to the school DSL prior to the next school day



The school Key Adult will:

Consider any additional information held as a school about  the family/child 

Plan what level of support is needed for the child to ensure positive interactions at school

Record any decisions they make

Talk to the child and understand their needs and provide resilience training

Talk to the parent who is the victim

Use Early Help processes to access additional support 

Talk to the child about how they can keep themselves safe at home 



Op Encompass today

Today, 40 police forces have adopted Op Encompass and we are now preparing to be part of the movement.

Between Jan and Jun 2020, UK police forces made 5441 Op Encompass referrals to schools. This has enabled some adult domestic abusers to understand that this behaviour is not acceptable.

Perpetrators have also understood the harm that they are causing to both their partner and their children. For some, the recognition of damage done to their children has been a revelation and the catalyst to change their behaviour.
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Promote existing resources and programmes for parents to manage inter-parental conflict and prevent the negative impacts on children and young people

We All Have Arguments resource co-designed and produced with parents containing tips and techniques to recognize and resolve conflict constructively

Healthy Relationships information and resources on the Livewell Campaign website

Training for frontline practitioners across the children and families workforce that supports them to feel confident and equipped in identifying and supporting parents who are in conflict

Support through the Parenting Together Programme, enabling parents to mange stress and disagreements, improve their parenting skills and model positive conflict resolution to their children



















Healthy Relationships Page - https://www.livewellcampaign.co.uk/livewell-articles/healthy-relationships/



Training opportunities - https://www.escb.co.uk/learning-and-development/



Parenting Together Programme, information for practitioners and online referrals - https://www.parentingtogethersupportprogramme.org.uk/winter-2020



Parenting Together Programme, self-referral route for parents – https://tavistockrelationships.org/p-together



See It Differently videos and resources - https://www.seeitdifferently.org/





Links
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Trauma perceptive schools Outcome1.pptx
Trauma perceptive schools

The experience of an event by a child that is emotionally painful or distressful, which often results in lasting mental and physical effects 

Educators need more understanding for how trauma and chronic stress alters brain development, causing delays in skill development which can result further unhelpful and/or harmful behaviours



Agile educational environments and cultures can respond to children and young people who have experienced trauma





Trauma perceptive schools



Compassion and kindness instead of blame and shame



Hope instead of hopelessness



Connection and belonging rather than disconnection
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Trauma perceptive schools

Understand the prevalence and impact of childhood trauma and responds by building resilience, relationships and safety for children, families and staff



In a trauma-perceptive school, the adults in the school community are prepared to recognise and respond to those who have been impacted by traumatic stress



A trauma-perceptive approach benefits whole school communities



Roll out continues across Essex
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SETDAB Strategy



Outcome 1. 



Children and young people can recognise and form healthy relationships





















Too many children are growing up in volatile households



Abusive parental relationships leave children and young people traumatised



There is a growing body of evidence that parental conflict (whether together or not) negatively impacts the emotional wellbeing of children 



Children will model that they have learned and this may manifest itself in abusive behaviours later in adult life



Children and young people who have been exposed to conflict and abuse find it difficult to recognize and form healthy relationships



Other external/contextual factors can influence behaviours





Objective; Equip children and young people with the knowledge, skills and understanding to recognise and develop healthy relationships 

Focus on early intervention and prevention

Promoting a consistent approach to a “healthy relationships” schools curriculum

Interventions and resources to reduce inter-parental conflict and prevent negative impacts on children and young people

Developing resources to supporting teenagers and young adults  manage conflict in relationships

Reviewing evidence for what works to support to young people who have difficulty forming healthy relationships as a result of being exposed to domestic abuse and conflict

Promote system working with relevant partnerships in order to support children and young people at risk of domestic abuse
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